
 

 

 

 

 

 

 

 

 
 

 

 

CRITERION VI - GOVERNANCE, LEADERSHIP AND MANAGEMENT 

 

 

6.3   Faculty Empowerment Strategies 

 

 

6.3.5. Institution has performance Appraisal Systems for teaching and non teaching staff 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



6.3.5 

The Performance Appraisal policy of SVCON is designed for assessing annual performance of 
all the teaching and non-teaching staff. The appraisal process is conducted during July to 
October every year using standardized formats. 

Performance appraisal system of SVCON is 360 degree evaluation of faculty to ensure effective 
feedback to its employees. 360 degree appraisal consists of self appraisal from teacher; student's 
feedback of teacher and teacher appraisal by head of the department, course coordinators, vice 
principal and principal. It has standardized format with major components. To measures 
competencies related to those components rating scale is given and marks are allotted 
accordingly. 

Parameters for Teaching Faculty: 

1. Selfappraisal from teacher is document where faculty gives the information regarding 
various aspects of their work like general information; refresher course attended; any 
distance program completed; teaching-learning and evaluation related activities; use of 
participatory and innovative teaching: examination duties; co curricular, extension, 
professionl developmental related activities; research publications; academic 
contributions, research guidance, invited lectures and chairman ships, paper presented in 
conferences and any other relevant information 

2. Student's feedback is analyzed by principal. The teacher's performance appraisal along 
with student's feedback is sent to management committee for perusal. 

3. Following are the components of Performance appraisal system at various levels 
4. Student's feedback is taken in regards to following competencies: - classroom instruction, 

assignments/tests, personal qualities and overall performance. 
5. Teacher's evaluation by course coordinators, HOD, Vice principal and Principal has 

following components: -classroom instruction, clinical instruction, asignments/tests, 
personal qualities, administrative qualities. 

6. For non teaching faculties, components like knowledge, organization of work, 
cooperation with others, communication with students/faculty/colleagues, IPR skills, 
Initiative for work, quality of work done, judgment in decision making, attendance and 
supervisory ability. 

The performance appraisal process 

The performance appraisal process starts with the employee assessing his/her performance (Self 
appraisal) and culminates with assessment by Head of Institute. 

The process is depicted below: 

1. Annual Self- Appraisal 



2. teacher evaluation-students feedback 
3. teacher evaluation-HOD/Course coordinators (appraisal of faculty with PG specialization 

are done by HOD and the faculty with UG qualification are appraised by course 
coordinators) 

4. teacher evaluation-Vice principal 
5. teacher evaluation-Principal 

Utilization of performance appraisal system 

1. Involvement in decision making based on proven competencies: The SVCON believes in 
cmpowering faculties and its employees for better decision making and wisdom. 
Employees are given the profile and freedom to express their ideas and support the 
management for upgrading the on-going process of academic, research, administration, 
patient care etc. The various committees at institute and university level have the 

representation of employees from different domain and discipline. These employees are 
selected for these opportunities based on their performances. 

2. Assignment of administrative responsibilities to deserving Faculty: Many employees are 
given the administrative profile in addition to their current profile because of their 
administrative skills. 

3. Monitoring and review of recruitment policies: The performance appraisal system helps 
to understand the competencies required for employees at different level. 

4. Strengthening of teaching-learning strategies: The performance appraisal is also helpful 
in strengthening the teaching-learning strategies because during the assessment process, 
the feedback is given for self improvement. 

5. The head of institute and Head of department pass these feedbacks to the concerned 
employee and help them to take any corrective action of needed. 

6. Best practices by employees are acknowledged and appreciated so that to motivate others 
to adapt to the same. 

7. It also serves valuable record for any disciplinary actions taken or needed for any 
employee 

PRINCIPAL Sadhu Vaswani College 
of Nursing 

Koregaon Park, Pune-1. 
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Faculty Evaluation proforma
August 20...... to July 20.....
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SVCON - Instltutionel kvcl rukl rnd rcrponribilitlcr
l. Labincharge-6mks
2. Coordinator - 5

Assistant coordinator - 2
3. Hostel Warden - 6 mks

4. Industrial visit incharge - 4 mks
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5. Curriculum committoe inchcge /Secretary - 6
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6. Audit report{LlC report incharge - 4 mks
7. Annual report - College/SNA - 4
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plantation/yoga classed medical camps/Swach Bharat abhiyan
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o Statutory committees- /Intemal complaints committee/ SC/ST complaints committee/ Anti
ragging Committee/ Women's protection committee/ Grievance reiiessaV Admission
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Signature of Teacher

Signature of Head of Department Signaturc of Dean / Principal



TCRITERIA FOR THE SCORE TO BE AUGMENTED

The assessment ofthe teacher in the given academic year should be done based on his work under
six headings mentioned in the Faculty Evaluation Performa. The teachers have opportunity to score
marks under all headings, but keeping in view the role ofteacher in the higher education system the
score should be proportionately divided in all categories. Hence, the upper capping limit for all six
parameters is decided and mentioned in the criteria given below.

Parameter Instructions/Evidences/Score calculation Upper
Capping

l. Acedemic Engagemeni
30

Performance of
Engaging Lectures/
Practical:

no 7, take average ofall Coursesa
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a
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certified Institute.



Any other Academic
Engagement not listed
above

Head of the Institute shall certifl the relevance
of academic engagement to be counted here at
par with the academic wort assigned to the
teacher.
Focus should be on academic work, not on the
administrative work and other activities.

't Research 20
a Research Guidance Score should be calculated as follows-. Ph.D - l0 per degree awardd 05 per thesis

submitted
o PG - 05 per degree awarded
o Other guidance for UG students for ICMR or

any sponsored project from r€gistered body - 02
per student guided (Completed projects).

. For joint supervision of reseerch students, the
formula shall be 70Vo of the total score of the
respective category for Supervisor and Co-
supervisor. (e.9. for guide and coguide for one
Ph.D. awaded
the sco.e should be 7 for each guide and

b Letter, Project Report and Utilizationa Sanction
Certificate C shall be a valid

c Research Projects anction Letter, Fund Received Details and
shall be valid Proof

a S

Joint Projects: Principal Investigator and Co-
would 50%i each.

d Consultancy Revenue generated by the staff to himself as
well as to the institute by offering expertise/
consultancy outside the institute for any purpose.
(Do not consider the examinotion related work

a

here
e

(IPR)
Intellectual Property IPR Publication or Grant details or certificatesa

Publications 20
a) Books authored which

are published by:
a

a
Non ISSN books to be omitted
All authors will carry ual weight

b) Paper Publications: Two authors: 70yo of total value of publication
for each author.
More than two authors: 70o/o of total value of
publication for the FirstPrincipaVCorresponding
author and 30% of total value of publication for

a

a

each of the oint authors.
c) Member of Editorial

Board / Reviewer /
Editor of any Joumal

e Nomination/Appointment letter/Certificate form
the publisher as per the claim.

o Non ISSN joumals not to be counted.
o Marks shall be counted only once irrespective of

number of membersh

ConferenceVPanel
Discussion :

f a

Research
Completed:

Projects

3)



4) Recognition,
Achievements &
Awards l5

a) Additional
Qualification
5 marks per
cours€

Degree and Di
year duration

ploma should be of minimum 0l

Only two online courses per academic year to be
considered.

a

b) Awards
State Level 2
markVaward
National level- 3 marks
/award

wards should below state level not to be

Awards should be from registered organizations.a

A
considered

s) Co-Curricular &
Extra Curricular from College authority (Not below the rank of

Dean /PrincipaVDirector) for the same.
Mention of duration of appointnent is must in
the letter.
Activities claimed here should not be part of
curriculum.

a

a

Appointrnent/nominati on letter of Certificate

l0

6) Administrative rcles
performed at
Institute level /
Univers level

letters with specific mention ofa Appointment
tenure of appointment.

5

Total oossible score
I
,'

3

Selfassessment: 200 marks ( to be calculated out of 100)
Student assessment: 100 marks
Teacher evaluation by PrincipaWice princi D/Coordinator - 100 marks
Total: 300 marks
Average score: out of300/3

Crading of scores: Average ofscores will be taken out of 100
1. Excellent: 90 - 100
2. Good: - 80-90
3. Above Average: 70 - 80
4. Av*age:60-70
5. Below 60: Management decision regard

counseling
ing Extension of Probation or terminalion or performance











PROGRAMME: B SeP BBSeM S< PLACEMENT : IIILIV 
NAME OF THE FACULTY: N.ya hika Jshe 

4-Frcellent, 3-Gond, 2-Satisfacter, |-Unarisfactory, 6- Poor 
PARAMETERS 

3 
4 

6 

3 

1 

4 

6 

7 

8 

9 

10. 

SADHUVASW ANI COLLEGE OF NURSING 
KOREGAON PARK. PUNE O1 

TEACHER EVALUATION- STUDENT FEEDBAC 

Classroom instruction 

Ohjectives are explained hefore start of osting 
2. Assignments are corrected on timc and returned 

Know ledge hase of teacher 
Understands leaming sty les of students 

0s skillful and resourceful in the clinical arca 

Integrates thenry with cliniçal practice 
Teaching is systematic and well organized 

Makes learming interesting and motivating 
Uses different teaching methods to make teaching effective 
Uses A udiovisuLal aids to explain concepts approprnately 
Encourages student participation in the class 

Is punctual to the class and finishes class on time. Punctual 
in cliniçal 

Assignmentstests 

Evaluation criteria is discussed when the assignment is 
given. Time line for assignment suhmission is given 
Is fair in evaluation of assignments and tests 
Discusses with students the deficiencies in assignments and 
tests 

Personal Qualities 
Teacher is flexible and understands individual student's 

needs 
Teachers Behaves in a professional manner 

Teachcr is able to controi the clas and manages the class well 

Responds positively to students problems 

Is anproachable and available to students whenever nccded 

Well groomed at all times follows the dress code 

Is able to recognize the strengths and wcakncsses of the students 

and guidc arproriately 
Is able to provide useful fecdback, criticism in an appopnate 

manner 

Communication skills of the teacher- pcrsonal 
communication as well as during teaching 

Is a cflectite role model to students and cthers 

TOTAL 

Overall performancc of the Teacher. 

Anne1l (A) 

4321 Total 

4 

L 


